MUNICIPAL FINANCE
F OFFICERS’ ASSOCIATION
OF ONTARIO

ROLE OF THE BOARD AND BOARD MEMBERS
Board Members play an important role in the affairs of the Association. Therefore, it is
important for volunteers serving on the Board of Directors to commit to the process during their
term of office and their level of contribution to this process will have considerable bearing on
the success of the Association. You will:
» Approve the Association’s strategic direction including short- and long-term plans
» Approve Association goals and objectives and prioritize issues

» Approve work delegated to individuals or committees

> Approve policy positions for submission to the provincial and/or federal governments that
pertains to municipal finance

> Ensure safeguards on financial management principles and controls for CHUMS and the ONE
Investment program

» Communicate with staff on issues pertaining to municipal finance



