
DASHBOARDS, INFOGRAPHICS 
& 

EXECUTIVE SUMMARIES 



AGENDA

 Context
 Dashboards
 Infographics
 Executive Summaries
 Questions





OPEN & TRANSPARENT







DASHBOARDS









DASHBOARDS

 Single Screen
 Visual
 Objective Specific
 Overview
 Performance Monitoring





1. CONSIDER YOUR AUDIENCE



CONSIDER YOUR AUDIENCE

 What are their biases?
 What is their knowledge level?
 What questions are they likely to ask?
 How long will they review the details?
 What problems are they trying to solve?
 How frequently must they see the data?



2. USE THE RIGHT TOOL



TEXT

 Labeling 

 Introduction

 Explanation 



TEXT

The City’s budget for 2017 expenditures 
has grown by 3% to $123,000,000.

✗The City’s budget for 2017 expenditures 
has grown by  $3.6 million or 3% to 
$123,000,000 over the 2016 total of 
$119,400,000.



TABLES

 Lookup of individual values

 One to one comparisons

 Combine summary & detail



TABLES

2017 2016 Change %
Expenditures $ 123,000,000 $ 119,400,000 $ 3,600,000 3%



TABLES: LIMITATIONS
Department Operating Budget Request

2015 2016 2017 2018 2019
Department Actual Approved Request Request Request

General government services $ 100 $ 106 $ 112 $ 119 $ 126 

Protective services 345 366 388 411 436 

Transportation services 235 215 198 195 186 

Environmental services 201 213 226 239 254 

Public health services 90 95 101 107 114 

Planning & development services 85 90 96 101 107 

Recreation & culture services 333 353 374 397 420 

Total $ 1,389 $ 1,438 $ 1,495 $ 1,569 $ 1,643 



GRAPHS

 Display relationships

 Patterns & trends 

 Large data sets
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3. LEVER HUMAN PERCEPTION
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4. STYLE FOR UNDERSTANDING





STYLING: LESS IS MORE

1. Highlight:
 Reduce non-data Ink
▪ Subtract the unnecessary
▪ De-emphasize the remaining

 Enhance data ink
▪ Subtract the unnecessary
▪ Emphasize the most important



STYLING: LESS IS MORE

2. Organize:
 Group
 Prioritize
 Sequence



3. Standardize:
 Fonts
 Colours
 Spacing
 Underlines

STYLING: LESS IS MORE
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vs. Other Departments 
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HR SUMMARY DASHBOARD



HR SUMMARY DASHBOARD



HR SUMMARY DASHBOARD



HR SUMMARY DASHBOARD



HR SUMMARY DASHBOARD



HR SUMMARY DASHBOARD



DASHBOARDS SHOULD BE 
DYNAMIC





DASHBOARDS

 Single Screen
 Visual
 Objective Specific
 Overview
 Performance 



INFOGRAPHICS



INFOGRAPHICS

 graphic visual representations 
of information, data or knowledge intended 
to present information quickly and 
clearly.[1][2]

 can improve cognition by utilizing graphics 
to enhance the human visual system’s 
ability to see patterns and trends.

https://en.wikipedia.org/wiki/Information
https://en.wikipedia.org/wiki/Data
https://en.wikipedia.org/wiki/Knowledge
https://en.wikipedia.org/wiki/Infographic#cite_note-DN04-1
https://en.wikipedia.org/wiki/Infographic#cite_note-Ref2-2








AVERAGE CANADIAN SPENDING
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EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

 short document / section of a document, 
 summarizes a longer report  in such a 

way that readers can rapidly become 
acquainted with a large body of material 
without having to read it all.

 intended as an aid to decision-making by 
managers.



FINANCIAL STATEMENT 
OVERVIEW











BULLET GRAPH
Budget 2015 2014





BOX PLOT





If we are not careful
both for good & bad



Questions?



http://www.fhblackinc.com
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