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AGENDA

= Context

= Dashboards

= Infographics

= Executive Summaries
= Questions
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OPEN & TRANSPARENT.

| Rusiness Intelligence

G , ,
overnment Finance Officers Association

Government Finance Officers Association

About GFOA Products and Services

as Home / Annual Conference Conference Sessions Transparency: What to Shar and How to Share it
& Annual Conference Overview Transparency: What 10 Share and How to Share it
First-ime Scholarship CPE Credits: 2
Session Time: Tuesday. May 23, 2017 - 10-20am to 12:00pm
Mentor Program Room: 601-605

e o Speakers:
e Cadmak Trea



Government Finance Officers Association

About GFOA

Membership

v in i o CEEEEEEC)

Annual Conference Award Programs

Products and Services

Home / Award Programs / Certificate of Achievement for Excellence in Financial Reporting Program (CAFR Program)

Certificate of Achievement for
Excellence in Financial Reporting
Program

Distinguished Budget Presentation
Award Program

Popular Annual Financial Reporting
Award Program

Canadian Award for Financial
Reporting Program

Awards for Excellence in Government
Finance

Award Program for Small
Government Cash Basis Reports

Award for Best Practices in School
Budgeting

Award for Best Practices in
Community College Budgeting

State Budget Awards Program

Certificate of Achievement for Excellence in Financial Reporting Program (CAFR

Program)

The GFOA established the Certificate of Achievement for Excellence in Financial Reporting Program (CAFR Program) in
1945 to encourage and assist state and local governments to go beyond the minimum requirements of generally
accepted accounting principles to prepare comprehensive annual financial reports that evidence the spirit of transparency
and full disclosure and then to recognize individual governments that succeed in achieving that goal. The goal of the
program is not to assess the financial health of participating governments, but rather to ensure that users of their financial
statements have the information they need to do so themselves.

Reports submitted to the CAFR program are reviewed by selected members of the GFOA professional staff and the
GFOA Special Review Committee (SRC), which comprises individuals with expertise in public sector financial reporting
and includes financial statement preparers, independent auditors, academics, and other finance professionals.

Program Results

Governments that participate in the Certificate of Achievement for Excellence in Financial Reporting Program are asked
to submit their report within six months of the end of the fiscal year. The GFOA's review process typically requires an
additional 4 to 6 months. Therefore, the 2015 program results are for comprehensive annual financial reports for fiscal
years that ended during calendar year 2014.

» 2016 Program Results | For Fiscal Years Ended in 2015 (NEW)
» 2016 Program Statistics for Fiscal Years Ended 2015

» 2015 Program Results | For Fiscal Years Ended in 2014

» Special Review Executive Committee members

* Reviewers of 2015 Fiscal Year End CAFRs

Information for participants and potential participants:

¥ Details on how to become a Participant or Reviewer
¥ Eligibility Requirements
» How to Submit a Report
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DASHBOARDS
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DASHBOARDS

Single Screen

Visual

Objective Specific
Overview

Performance Monitoring



AVATAR

HimMAN CAPITAL MANAGEMENT

Summary ” Headcount ” Attrition ” Employee Satisfaction ” Compensation Planning ” Performance Management |
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1. CONSIDER YOUR AUDIENCE



CONSIDER YOUR AUDIENCE

W
W
W

nat are their biases?
nat Is their knowledge level?

nat questions are they likely to ask?

How long will they review the detalls?
What problems are they trying to solve?
How frequently must they see the data?



2. USE THE RIGHT TOOL



TEXT

Labeling
Introduction

Explanation



TEXT

he City’s budget for 2017 expenditures
has grown by 3% to $123,000,000.

The City’s budget for 2017 expenditures
has grown by $3.6 million or 3% to
$123,000,000 over the 2016 total of
$119,400,000.



TABLES

Lookup of individual values
One to one comparisons

Combine summary & detalil



TABLES

2017 2016 Change %
Expenditures $ 123,000,000 $ 119,400,000 $ 3,600,000 3%



TABLES: LIMITATIONS

Department Operating Budget Request

Department

General government services
Protective services
Transportation services
Environmental services

Public health services

Planning & development services

Recreation & culture services

Total

2015 2016 2017 2018 2019
Actual Approved Request Request Request
$ 100 $ 106 $112 $ 119 $ 126

345 366 388 411 436
235 215 198 195 186
201 213 226 239 254

90 95 101 107 114

85 90 96 101 107

333 353 374 397 420

$ 1,389 $ 1,438 $ 1,495 $ 1,569 $ 1,643



GRAPHS

Display relationships
Patterns & trends

Large data sets



Department Operating Budget Request
$500

$450

|

$400 s

S350 S ———

$300

$250

$200 e —_—

$150

$100 ;

S50

’ ‘ Actual ‘ Approved Requested Requested ‘ Requested
2015 2016 2017 2018 2019
—(General government services  ——Protective services
—Transportation services Environmental services
—Public health services —Planning & development services

—Recreation & culture services



3. LEVER HUMAN PERCEPTION



Form

Length Width




Form

Orientation
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Form

Size Enclosure
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Colour

Hue Intensity



Spatial



4, STYLE FOR UNDERSTANDING



3. Investments:

Investments reported on the Consolidated Statement of Financial Position have cost and market values as follows:

Market

Value
Short-term notes and deposits S 7,500 S 7,500
Government and government guaranteed bonds 14,499 15,621
Municipal bonds 5,820 6,054
Financial institutions 70,505 70,305

Total investments, year end $ 98,324 $ 99,480

Market

Value
Short-term notes and deposits S 5,000 S 5,000
Government and government guaranteed bonds 19,708 20,225
Municipal bonds 15,322 16,415
Financial institutions 54,576 54,390

Total investments, year end $ 94,606 $ 96,030



STYLING: LESS IS MORE

Highlight:
= Reduce non-data Ink

= Subtract the unnecessary
* De-emphasize the remaining

= Enhance data ink
= Subtract the unnecessary
 Emphasize the most important



STYLING: LESS IS MORE

Organize:
= Group

= Prioritize
= Seguence



STYLING: LESS IS MORE

Standardize:
= Fonts

= Colours

= Spacing

= Underlines



3. Investments:

Investments reported on the Consolidated Statement of Financial Position have cost and market values as follows:

Short-term notes and deposits S 7,500 $ 7,500
Government and government guaranteed bonds 14,499 15,621
Municipal bonds 5,820 6,054
Financial institutions 70,505 70,305

Total investments, year end $ 98,324 $ 99,480

Market

Value
Short-term notes and deposits $ 5,000 $ 5,000
Government and government quaranteed bonds 19,708 20,225
Municipal bonds 15,322 16,415
Financial institutions 54,576 54,390

Total investments, year end $ 94,606 $ 96,030



2014 2013

Cost Market Cost Market
Financial Institutions $ 70505 $ 70305 $ 54576 § 54,390
Government and government guaranteed bonds 14,499 15,621 19,708 20,225
Short-term notes and deposits 7,500 7,500 5.000 5,000
Municipal bonds 5,820 6,054 15,322 16,415

$ 98,324 $ 99480 $ 94,606 $ 96,030




Department Operating Budget Request
$500

$450

|

$400 s

S350 S ———

$300

$250

$200 e —_—

$150

$100 ;

S50

’ ‘ Actual ‘ Approved Requested Requested ‘ Requested
2015 2016 2017 2018 2019
—(General government services  ——Protective services
—Transportation services Environmental services
—Public health services —Planning & development services

—Recreation & culture services



Department Operating Budget Request

$500

$450

$400

j

$350

$300

$250

$200

$150

$100 e
-

$50

Actual Approved
2015 2016

- General government services
== Environmental services

= Recreation & culture services

Requested
2017

== Protective services

= Pyblic health services

Requested
2018

Transportation services

Planning & development services

Requested
2019



Declining Transportation Budgets
vs. Other Departments

2015 Actual
o 2016 Approved 2017 Request

2018 Request 2019 Request

—




“CHART JUNK"



2015 Actual

= General government services = Protective services

= Transportation services = Environmental services

= Public health services = Planning & development services
m Recreation & culture services



Protective services

Recreation & culture services
Transportation services
Environmental services

General government services
Public health services

Planning & development services

2015 Percent of

Actual Total

(%) (%)
345 25
333 24
235 17
201 14
100 7
90 6
85 6
1,389 100




Department Operating Budget Request

m General government services = Protective services

= Transportation services = Environmental services

= Public health services = Planning & development services
m Recreation & culture services



Department Operating Budget Request

2019 Request
2018 Request

2017 Request

2016 Approved

- B 2015 Actual

m 2015 Actual m2016 Approved m2017 Request m2018 Request m2019 Request



AVATAR

HimMAN CAPITAL MANAGEMENT
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Summary Headcount Attrition

Employee Satisfaction

Compensation Planning Performance Management
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HR SUMMARY DASHBOARD

Employee Satisfaction Survey

Americas 1,263
EMEA 934
Asia Pacific 819
Headcount by Dept

Customer Support 1,035
Engineering 2,000
Finance & Admin 750
Manufacturing 4 000
Sales & Marketing 2730
Total
Headcount

Target 11.520

Actual 10,914

Average Revenue per Employee

Actual
Target

Attrition Rates

Sales

Manufacturing
Engineering

Finance & Administratoin
Customer Support

Avg

$165,000

$178,000

Involuntary Voluntary Total
2.9% 10.0% 12.5%
1.5% 0% 65%
2.5% 60% 85%
1.5% 40% 55%
4.5% 5.0% 95%
2.9% 6.0% 8.5%



HR SUMMARY DASHBOARD

Employee Satisfaction Survey  Actual | Target % of Target | Avg Revenue/Employee Actual Target % of Target

Americas 1,263 980 129% $165,000 $178,000 93%

EMEA 934 980 95%

Asia Pacific 819 980 84%

Headcount by Dept Attrition Rates Involuntary  Voluntary Total Target % of Target
Customer Support 1,035 Sales 2.5% 10.0% 12.5%| 6.5% 192%
Engineering 2,000 Manufacturing 1.5% 5.0% 6.5%| 6.5% 100%
Finance & Admin a0 Engineering 2.59% 6.0% 8.5%| B.9% 131%
Manufacturing 4.000 Finance & Administratoin 1.5% 40% 55%| B6.5% 85%
Sales & Marketing 2.730 Customer Support 4 5% 5.0% 95%)] 6.5% 146%
Total 10,515 11,520 91% Avg 2.5% 6.0% 85%) 65% 131%




HR SUMMARY DASHBOARD

Employee Satisfaction Survey
Americas

EMEA
Asia Pacific

Headcount

Actual  largel | % of Target
1,263 980 129%
034 030 05%
819 a30 84%
10515 11,520 91%

Avg Revenue | Employee

Avg Attrition Rate

Tatal Target % of Target

Actual Tarqet % of Target
165,000 178,000 03%
Involuntary Woluntary
2.5% 6.0%

8.9% 6.5% 131%



HR SUMMARY DASHBOARD

% of Target
Employee Satisfaction Survey
Americas 129%
EMEA 95%
Asia Pacific
Avg Revenue /| Employee 93%
Headcount 91%

Avg Attrition Rate 131%



HR SUMMARY DASHBOARD

% of Target
Employee Satisfaction Survey
Americas 129%
EMEA 95%
Asia Pacific
Avg Revenue /| Employee 93%
Headcount 91%

Avg Attrition Rate 131%



HR SUMMARY DASHBOARD

% of Target

Employee Satisfaction Survey

Americas 129%
EMEA 95%
Asia Pacific
Avg Revenue /| Employee 93%
Headcount 919%

Avg Attrition Rate
Involuntary Voluntary Total Target % of Target

Sales 2.5% 10.0% 12.5% 6.5% 192%
Manufacturing 1.5% 50% 65% 6.5% 100%
Engineering 2.5% 6.0% 85% 6.5% 131%
Finance & Administration 1.5% 40% 55% 6.5% 85%
Customer Support 4.5% 50% 95% 6.5% 146%

12.5% 30.0% 42.5% 32.5% 131%



DASHBOARDS SHOULD BE
DYNAMIC




Select a Region Current Properties by Region
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DASHBOARDS

Single Screen
Visual

Objective Specific
Overview
Performance



INFOGRAPHICS



INFOGRAPHICS

graphic visual representations

of iInformation, data or knowledge intended
to present information quickly and

clearly .l

can improve cognition by utilizing graphics
to enhance the human visual system’s
ability to see patterns and trends.



https://en.wikipedia.org/wiki/Information
https://en.wikipedia.org/wiki/Data
https://en.wikipedia.org/wiki/Knowledge
https://en.wikipedia.org/wiki/Infographic#cite_note-DN04-1
https://en.wikipedia.org/wiki/Infographic#cite_note-Ref2-2

HOW TO DESIGN AND USE INFOGRAPHICS

START
HERE

#1

WHY DESIGN INFOGRAPHICS?
Easily Scanned and Consumed
Potential to go Viral
Can Increase Traffic to Your Blog
Brand Awareness

Can Elevate You as an Expert

TYPES OF INFOGRAPHICS
FOR AUTHORS

Tutorial

k Launch

TIPS ON CREATING THE BEST
INFOGRAPHICS

e it Vertical
g Headline

URL

PRI

INFOGRAPHIC DESIGN TOOLS

Option #1: Outsourcing

Option #3: Free Online
Infographic Editors

WHERE TO SUBMIT INFOGRAPHICS




Where Your Tax Dollar Goes - 2013/14

Other operations Crown corporations

$32.6 B (12 cents) $7.5B (3 cents) Public debt charges
| $28.2 B (10 cents)

Canada Revenue Agency
$7.8 B (3 cents)

Public Safety
$9.8 B (3 cents)

Support to elderly
National Defence $41.8 B (15 cents)

$21.5 B (8 cents)

Employment
Insurance benefits
$17.3 B (6 cents)

Other transfer
payments
$36.7 B (13 cents)

Children’s benefits

Other major transfers to $13.1 B (5 cents)

other levels of government
$17.7 B (6 cents)

Canada Health Transfer
Canada Social Transfer $30.5 B (11 cents)

$12.2 B (5 cents)

Source: Public Accounts of Canada 2013
For more information, see www.fin.gc.ca/taxdollar/index-eng.asp



GANADIAN GONSUMERS

HOW DOES THE AVERAGE CANADIAN HOUSEHOLD SPEND ITS EARNINGS?

In Celebration of Canada Day 201, we're taking a closer .
look at how Canadian families spend their money.
Here's a breakdown of the average Canadian household
budget based on the most recent government data.
Far sach spending category, you can also see which
prowvince or territory spends the biggest percentage.

CATEGORY
PERCENTAGE | DOLLAR AMOUNT SPENT (n Casaman Do LaRiy
PROVINCE WiTH HIGHEST PERCENTAGE
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AVERAGE CANADIAN SPENDING
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-3% REGIONAL
LIBRARY

1% BC
ASSESSMENT

YOUR PROPERTY

TAX DOLLARS

The District collects
funds for schools,

the regional district
the regional hospital
district, BC assessment
authority, and the

27% PROVINCIAL
SCHOOL

58%
MUNICIPAL

5% REGIONAL

HOSPITAL
municipal finance
authority - which accounts 6% REGIONAL
for 42% of your tax bill. DISTRICT
[ e 5 2 BN g g MUNICIPAL PROPERTY TAXES AND USER RATES PAY FOR..- - -

He = = e e

PROTECTIVE COMMUNITY RECREATION PARKS & TRANSPORTATION ENGINEERING &
SERVICES SERVICES & CULTURE FACILITIES INFRASTRUCTURE ENVIRONMENTAL
15% 5% 3% 8% 14% 6%

WHERE THE MONEY COMES FROM
FOR THE ANNUAL OPERATING BUDGET
)
2% OTHER —., W
GOVERNMENTS 7% OTHER
REVENUE

10% RESERVES

33% PROPERTY

TAXES
24% FEES &

CHARGES

. 6% PARCEL

TAXES
18% GRANTS &

CONTRIBUTIONS

What does that MEAN?
When we pay our TAXES,

- we'd like to know WHERE
that money GOES.
WHAT are we paying for?

e e e e T S S

— il

SEWER DEBT

SYSTEM
4%

O\

9%

e
ey

Nn%

RESERVES FOR
CAPITAL PROJECTS

6% 18%

' 2017 BUDGET

N = n'sportation Improvements ($750,000)

* East Improvements (1.35 million)
Skateboard Park Improvements ($250,000)

_T‘r’e’ated Water Reservoir ($6.5 million)




/ 3%LF|!BESII-\%'¢AL Property Taxes
YOUR PROPERTY /
TAX DOLLARS / 1% BC
: ASSESSMENT Fee & Charges 4%
The District collects 27% PROVINCIAL P 58% Grants & Contributions _
funds for schools, SCHOOL . Municipal

the regional district
the regional hospital
district, BC assessment

0,
authority, and the SAH%Es%ll?ELAL ' Other Revenue
municipal finance
authority - which accounts 6% REGIONAL a
for 42% of your tax bill. DISTRICT e 6%

. -MUNICIPAL PROPERTY TAXES AND USER RATES PAY FOR  @ther Governments

33%
%

==y 2 o % 0_‘)= > @ P N =i ® &
- L as | E?@ TH 0 o .
PROTECTIVE COMMUNITY RECREATION TRANSPORTATION ENGINEERING & WATER SEWER DEBT ADMIN RESERVES FOR
SERVICES SERVICES & CULTURE FﬂCILIT]ES INFRASTRUCTURE ENVIRONMENTAL SYSTEM SYSTEM CAPITAL PROJECTS
L L 4 ; A ' 7o y/ 18%
2017 BUDGET
R 2 s portation Improvements ($750,000) We are doing lots of really good things that we

— East Improvements (1.35 million)

Skateboard Park Improvements ($250,000)
B 1coted Water Reservoir ($6.5 million)

want everyone to know about

1
The District _017 operating budget is 23.1 million and

We are doing lots of really good things that we
the District's 2017 projnct and capital budget is $16.7 million, for a total Wartieveivone o know abotit
budget of $39.8 million. B



EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

short document / section of a document,
summarizes a longer report in such a
way that readers can rapidly become
acquainted with a large body of material
without having to read it all.

Intended as an aid to decision-making by
managers.



FINANCIAL STATEMENT
OVERVIEW

Revenies

Total revenuet in 2015 were §993.) million (2014 §781.2 milion),

on increate of $211.9 milion.

= Tmation re [ tames and from

ather governments) in 2015 wers 5446 6 milion

(2014 5428 3 milkon), an incrasss of 318 3 maksn.

= Tna City hod on anemsmen! growin of 0.84 par cent
n 205

+ Ciy Councilopproved ihe 201 5 Buaget which provicded
for o 40 par cent overage propery tax rabe increass
o T City"s porian of e Tkl lon Bill, which nWcluded
20 par cent for the Copital Inkanrectuee ond Deot
wwﬂmmmw
1.3 par cantir \ fha fotal

= Upar charges i 2015 were 5192.0 milion (2014 5173.2
rrillison), B0 incresss of S$13 8 milkon from the prior year,
= Festonduterchorgerevenuesin 201 5wene §57 Dmilion
(2014 347 dmilkon), an increass of §7 4 milon over

he pRor year
Eecreation program fess increaved by $1.7 miion from
oy pior pede,
w LAk T S RaE,
= 2 ‘e $1.3 miicn
bcaalat T e
o e =

forie Doionoe o Inercreae
* ‘Tronsit fores in 2015 were $75.2 milion {2014 $74.1 milion),

an Increase of §1.1 milion om Me B year.
Totai2d | Eravenue rden wees 37 4 miion: the 201 dsgtal
e 3481 mmilior
Tha I parcamt =aar and 34are
mamverve increce of 1§ millon cver 2014,
= Golf green fees in 2015 wers 2.7 milion (2014527
millon). anincrecie of $0.2 milon om the peos year,

* Licenae and peemit revenuet in 20) Swees §15.7 millon
(2004 514.1 milion), o decrease of $0.4 milion over
TFtr DAGH yodr,

Tuilching paemitapreoni it 201 Faees §10 3mlion 2014
#11.0 millon|. o secreate of §0.7 millon over W pricr yaor,
+ Crnerdepar

* Renl ond CONCmon feed i 2015 were $21 4 millon (2014

§31.5 milion), a cecreaps of $3.1 millon om e Do yedr,

* Fine revenuvesin 201 Swene §19 Bmillon (20145173
Filion). n increate of §2.5millon rom fhe Do year,
By-lae ORa entoeaTend Srad i 201§ waes §1001 millon
(2004 37 4 millonl. o roseas of 13,5 milion

= Recovery charges in 2015 wers 521.1 million (2014

—~

5368 millkon), & decrease of 55.8 milion from the prior yesr.

* Operofng-reigied recovesies increcsed by 31 4 milion
from the prior year.
o =~ decreomdby

$7.2 million from ihe pricr yaar.

Funding tranafers from other goeernments in 2015 were
52.4 milion (2014 531.0 milkan), s decrease of 506 million
from tha prior year.

#nd ather gor

wppbed in 2015 wars 5220.7 million (2014 S58.0 millan],

an increase of §170.7 million from the prier year:

* Expordiured ON JevEROOTen -edied COCAal Brodech
in 201 5 wnaes uD SQNIRCONTY Fom N DAY yeor.

* Tharsfors mcrecsed deveionmant ond povemmeni
Cont SOMd wene OCoied QTN the sapendifured
ard recognized ai revenue om fhe defered
revenve-obigatony reterve funds in2015,

= Investment incorme in 2015 was 533,1 million

(2014 535.8 milllon], & decrease of $2.7 milion.

Feraites and interest eninings from overdue tas sccounts
in 2015 ware S8 8 million {2014 581 milion], an incresse
of 50T milsan frorm ths Bror pear.

Cantributed Adsebi o 2008 wedre 334, 5 millvon [ 2014 5267

miliion]), an increase of 57.6 million from the prios year

v Conibuted custtincivde iond underoad land under
infrosiructure. o5 wel a1 generol infroviruciure slom
ioweni. roach. paftways virectigntl, ofc.) cumed
oy The City ihrough develoomend opresmeni

Othar ravenues in 2015 ware 57.9 million (2004 512.5
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Revenues * License and permitrevenuesin 2015 were $15.7 million

Total revenues in 2015 were $993.1 million (2014 $781.2 milion), (2014 $16.1 million), a decrease of $0.4 million over

- o the prior year.
an increase of $211.9 million.
$ * Building permitrevenuesin2015were $10.3million (2014

$11.0 million), a decrease of $0.7 million over the prior year.
- Otherdepartmentallicense and fee increases offset the decrease.
(2014 $428.3 million), an increase of $18.3 million. * Rents oqc_j concession feesin 2015vg§re $21.4 million_ (2014
+ The City had an assessment growth of 0.66 per cent $21.5 million), a decrease of $0.1 m:lllt.?n from the prior year.
in2015. * Finerevenuesin 2015were $192.8 million (2014$17.3

million). anincrease of $2.5 million from the prioryear.
+ By-law and enforcement finesin 2015were $10.1 million

=* Taxation revenues (property taxes and taxation from
other governments) in 2015 were $446.6 million

+ City Councilapproved the 2015 Budgetwhich provided

for a 4.0 per cent average property tax rate increase (2014 $7.4 million), an increase of $2.5 million.

on the City's portion of the total tax bill, which includes

2.0 per cent for the Capital Infrastructure and Debt = Recovery charges in 2015 were $21.1 million (2014
RepaymentLevy.Thisincrease equatestoanaverage $26.9 million), a decrease of $5.8 million from the prior year.
1.3 per cent increase on the total residential tax bill. + Operating-related recoveries increased by $1.4 million

from the prioryear.
* Capitalprojectrelatedrecoveriesdecreasedby
$7.2 million from the prior year.

—* User charges in 2015 were $192.0 million (2014 $179.2
million), an increase of $12.8 million from the prior year.
* Feesanduserchargerevenuesin2015were $57.0million

(2014 $47.4 million), anincrease of $2.6 million over = Funding transfers from other governments in 2015 were
the prior year| $2.4 million (2014 $3.0 million), a decrease of $0.6 million
+ Recreation program feesincreased by $1.7 million from from the prior year.
the prioryear.
+ Worksfeesincreasedby$1.9 milion from the prioryear. = Development and other government contributions
‘ Ec?r?’xliﬁ;zp;?ilgf\:ég:“ed feesincreased by $2.2 millon applied in 2015 were $228.7 million (2014 $58.0 million),
+ Otherdepartmentalmiscellaneoususerfeesaccounted anincrease of 5170.7 million from the prior year.
forthe balance oftheincrease. * Expenditures on development-related capital projects
+ Transit fares in 2015 were $75.2 million (2014 $74.1 million). in 2015 were up significantly from the prior year.
anincrease of $1.1 million from the prioryear. * Therefore, increased development and government

was 36.61 million.
« The 2 percentincrease inriders and a fare increase resulted
inarevenueincrease of$1.1 milion over2014,
+ Golf green fees in 2015 were $2.9 million (2014 $2.7 =+ investment income in 2015 was $33.1 million
million). anincrease of $0.2million from the prioryear. (2014 $35.8 million), a decrease of $2.7 million.

and recognized as revenue from the deferred
revenue-obligatory reserve funds in2015.



Penalties and interest earnings from overdue tax accounts
in 2015 were $8.8 million (2014 $8.1 million), an increase
of $0.7 million from the prior year.

Contributed Assets in 2015 were $34.3 million (2014 $26.7

million), an increase of $7.6 million from the prior year.

* Contributed assetsinclude land underroads, land under
infrastructure, as well as general infrastructure (storm
sewers, roads, pathways, streetlights, etc.) assumed
by the City through development agreements.

Other revenuesin 2015 were $7.9 million (2014 $12.5

million), a decrease of $4.6 million from the prior year.

+ The decreaseisdue to the change inone-time
miscellaneous revenues from year to year.

The City’s share of Corporation’s net income
in 2015 was $18.2 million (2014 $2.6 million), an increase
of $15.6 million from the prior year.
+ From this netincome amount, the City was paid

a dividend of $14.4 million in 2015 (2014 $13.1 million).

Consolidated Revenues by Type

(in $millions)

=

User Charges
$192.0

Recovery charges $21.1

Funding fransfers from other governments $2.4
Development contributions applied $228.7
Investment income $33.1

Penalties and interest on taxes $8.8

Contributed assets $34.3

Other income $7.9

Equity in iIncome of Corporation $18.2




Consolidated Statement of Operations

The consolidated statement of operations reports the annual surplus/
(deficit] from operations during the accounting period. The statement

shows the cost of providing the City’s services, the revenues
recognized in the period and the difference between them

2015

Revenues
Taxation Revenuas (1) 446 6
User Charges (2) 1920
Recovery Charges

Funding Transfers

Development & other government contributions (3) 2287

Investment Income

Penalties & interest on overdue tax accounts
Contributed Assets 4)

Other Revenues (5)

City's share Corporation (5)

2014

4283
179.2
26.9
3.0
58.0
358
81
26.7
12.5
2.6

993.1

The City had an assessment growth of 0.66 per cent in 2015,

City Council approved the 2015 Budget which provided for a 4.0 per cent average property tax

1 rate increase on the City's portion of the total tax bill, which includes

- 2.0 per cent for the Capital Infrastructure and Debt Repayment Levy. This increase equates to

an average 1.3 per cent increase on the total residential tax bill

7811

Total 2015 revenue riders were 37 46 million; the 2014 total was 38 81 million.

2 The 2 per cent increase in riders and a fare increase resulted in a revenue increase of $1.1

million over 2014,

Expenditures on development-related capital projects in 2015 were up significantly from the prior

ear.
g ¥

Therefore, increased development and government contributions were applied against the
expenditures and recognized as revenue from the deferred revenue-obligatory reserve funds in
Contributed assets include land under roads, land under infrastructure, as well as general

4 infrastructure (storm sewers, roads, pathways, streetlights, etc.) assumed by the City through

development agreements

5 The decrease is due to the change in one-time miscellaneous revenues from year to year
From this net income amount, the City was paid a dividend of $14.4 million in 2015 (2014 5131

million)

Consolidated Revenues by Type i miions)

=+-) m2014 m2015

15.6
Corporation (6) 2.6
18.2

City's share of
33
Other Revenues (5) 4.6

Contributed Assets (4) 26.7

Penalties & interest on overdue tax 0.7
accounts I

=27 |
Investment income 35.8
331

Development & other government 70.7
contributions (3) 3387

0.6

Funding Transfers | 3
2.4
5.8 |
Recovery Charges I 269
1.1

12.8
User Charges (2) 179.2
192

18.2
Taxation Revenues (1) 2

8
6

3
6



Consolidated Statement of Operations

The consolidated statement of operations reports the annual surplus/
(deficit) from operations during the accounting period. The statement

shows the cost of providing the City’s services, the revenues

recognized in the period and the difference between them

Revenues % Change
Taxation Revenues (1) > i 4%
User Charges (2) il 7%
Recovery Charges e -22%
Funding Transfers e -20%
Development & other government contributions (3) _— 294%
Investment Income e 8%
Penalties & interest on overdue tax accounts ok -9%
Contributed Assets (4) S -28%
Other Revenues (5) e 37%
City's share of Corporation (6) el 600%

> il 26%

City Council approved the 2015 Budget which provided for a 4.0 per cent average property tax

1 rate increase on the City's portion of the total tax bill, which includes

- 2.0 per cent for the Capital Infrastructure and Debt Repayment Levy. This increase eqguates to

an average 1.3 per cent increase on the total residential tax bill
Total 2015 revenue riders were 37 46 million; the 2014 total was 36 61 million.

2 The 2 per cent increase in riders and a fare increase resulted in a revenue increase of $1.1

million over 2014.

Expenditures on development-related capital projects in 2015 were up significantly from the prior

year.
? Therefore, increased development and government contributions were applied ag

expenditures and recognized as revenue from the deferred revenue-obligatory reserve funds in

ainst the

Contributed assets include land under roads, land under infrastructure, as well as general

4 infrastructure (storm sewers, roads, pathways, streetlights, etc.) assumed by the City through

development agreements

5 The decrease is due to the change in one-time miscellaneous revenues from year to year

From this net income amount, the City was paid a dividend of $14.4 million in 2015 (2014 5131

* million)

Consolidated Revenues by Type i milions)

m+-] m2014 m2015

15.6
City’s share of Corporation (6) Ez_ﬁ
18.2

Other Revenues (5)

7.6
Contributed Assets (4) i 26,
34

Penalties & interest on overdue tax
accounts I

-2.7
Investment income 358
33.1

Development & other government 170.7
contributions (3) = 2987
0.6
Funding Transfers | 3
2.4
5.8 |
Recovery Charges ' 269
211
12.8
User Charges (2) 179.2
192
18.3
Taxation Revenues (1) 28.

o
o
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