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How to Engage Non-Financial People



Goal: Best run municipality and a fun place to work!



Rob Adams

A noble profession

“There is no cause more 
noble than serving your 
friend and neighbors in 
municipal government.”







What do you hope to get out of this seminar?





How to engage 
non-financial 
people

Learning styles

Art of storytelling

9 keys to explaining financial ideas

Funding cuts and innovation

Practical tips and tricks to budget success

Real examples in action  







Communicating To Rate Payers and Elected Officials To 
Get Buy-in For Infrastructure Investment and Budget













New Council



Learning Styles



Visual
2 sub-channels

linguistic and spatial

Graphs, charts, illustrations

Outlines, concept maps, agendas, handouts

Content to reread later



Auditory
Brief explanation

Summary of materials

Tell, teach, tell.



Kinesthetic
2 sub-channels

Movement and Tactile

Activities 

Music, colour

Brain Breaks













27





29

“Spending money” became…

“Investing in your community”



Use Persuasive Frameworks 
For Budget Content

Problem
Example

Relevance 







Secrets to Building Great Staff-Council 
Relationships

“Strong partnerships between Council and Staff is a 
requirement to effective municipal management.”



THE IMPORTANCE OF UNDERSTANDING 
ROLES AND RESPONSIBILITIES

“Often the lack of harmonization is caused by 
lack of understanding and agreement on roles 

for both Council and Staff.”



Speed Dating















Show the 
current level 
of service 
through 
pictures



What it looks 
like now…



What it 
should look 
like…



Tony Rose 
Memorial 
Sports Complex





Road Surfaces

2015 Ideally

# km paved 13.5 21.5

Estim. Cost $5,258,500 $6,450,000

Funded from

1. Gas Tax 2,460,000 1,750,000

2.  DC 405,800 600,000

3. Taxation 2,392,700 4,100,000
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Whitchurch-Stouffville 
Budgeting 101

Helping You Understand 
The Budget









“A municipal council is a collection 
of diverse individuals applying 

their variant opinions to a 
multiplicity of complex problems.”



The power of 
Strategic Plans



Strategic Plan

Council Work Plan

Vision: 5, 10, Years Out

Succession Planning

Objectives, Goals & 
Targets per Department

Asset Management Plan

Design Guidelines
(Urban, Heritage, 

Streetscape)

Facilities Assessment
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Conversion of the 
initiatives into financials

The plan dovetails 
nicely with the annual 
budget

Strategic plans become 
the budget’s descriptive 
front end



Strategic Plan

“Ensure the long 
term stability of 
municipal 
infrastructure and 
associated services.”
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Strategic Plan

“Ensure the long 
term stability of 
municipal 
infrastructure and 
associated services.”



Gamify Your Most Important Tasks
Monopoly night for Strategic planning









Budget Overview 
–

High Level





Make it picture perfect -hide your notes and 
bullet points
• Too much text will kill any presentation. People just don't respond to blocks 

of uninterrupted information. To make a financial presentation interesting, 
ensure you have at least a few interesting and relevant graphics slides. 

• There’s nothing wrong with a handout or take away, but if you put your 
whole presentation on the handout or on the screen behind you, your 
audience will read ahead and then tune you out. It's a fact of human 
nature and we've all done it at least once in our careers.

• Make sure your handouts and slides don’t detract from what you're saying. 
Remember that you and what you have to say are the main event. Keep 
your slides simple and then expand and explore with your own 
commentary.
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9 keys to explaining Complex Financial 
ideas so your Council will understand
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MAKE
IT

RELATABLE



Avoid Tribal Language





BE CONCISE
&

PLAIN-SPOKEN



Simplify –use pie charts



Present Information in a Logical Sequence





Questions





Base

Existing levels of services 

including mandatory services

Legislated and Mandatory

Cost increases outside the control 

of the Town

Annualization

Incremental costs of prior year’s 

commitments

Growth

Maintaining existing levels of service for 

increasing population

Enhancements

New or enhanced services



Budget Schedule
Date Action

Aug 17, 2017 Departmental Budget Templates distributed to Department Heads

Aug 28, 2017 Departmental Meetings with Finance Staff Commence

Sep 5, 2017 CAO and Treasurer Review Compensation and Benefit Projections

Sep 15, 2017 Departmental Submissions due to Finance Department

Oct 3, 2017 Capital Priority Setting Meeting held with the CAO

Oct 16, 2017 Proposed budgets consolidated and finalized and reviewed with CAO

Oct 23, 2017 Operating & Capital Budgets tabled at Council

Nov 20 & 21, 2017 Budget deliberations commence 

December Operating, Capital and Rate Supported Budget submitted to Council for approval



Budgets often focus on inputs and neglect to articulate outputs or 
outcomes as community goals



Whenever a project gets deferred, its future cost 
goes up (price increases/job size change)





The Infrastructure Gap



Risks & Consequences



Draw on the facts and data



Smoothing the Graph













Daily investment  
=

Cup of Coffee $1.56



Expert to add credibility



Asset Management Plan = Jobs



Economic & Business Development



Waterworks long-term financial plan 
“phase-in” approach worked well



Empathy for 
receiver of the 
message



House repairs –understandable 



Household Budget







Explain what success looks like



Funding tied to Asset Management Plan
and efficiency



Create an Easy Customer Experience

By taking advantage of technical automation.



With shrinking 
dollars, 

Innovation and 
efficiency are 

required



Virtual Town 
Hall and app





Help Council Communicate



Council Communication Strategy



Public Communication Strategy



Engagement tools, Bang the Table





Budget 
Allocator 
tool

Public 
Engagement 
Software







Communicate, Communicate, 
Communicate



A Good Budget looks long term, 
it’s connected to the Strategic Plan and Organizational 
Plans and focuses on outcomes as community goals.





Gelcreative: 
Strategy into 

Action

SAM (Strategic Action Map)

Benefits:

Simple and clear communication and understanding

Keeps the strategy top of mind

Helps tell the story, get people excited & gets buy in

Increases accountability with staff because projects are 
visible

Living document - useful tool that is often marked up as the 
team advances the strategic plan, keeping it alive far beyond 
the annual strategic planning meeting







The Art Of 
Persuasion: 
Effective 
Communication 
Strategies

• tell stories to make our 
ideas come to life. 

• Effective communication 
and persuasion is 
essential in moving 
people to action and 
critical for any success



According to 
a Harvard Business 
School study, there 

are two qualities 
that form 90% of 

others’ 
impressions of us

?



Warmth…





Warmth…When speaking publicly, we tend 

to pepper our speeches with logic and data to 
prove we are rational and knowledgeable.



First exude warmth and then over time show 
competence. Warmth appeals to people’s emotions and 

makes us appear likeable and trustworthy. 



Convey Big and Open Body Language



Your vocal 
variety,  the 

tone and energy 
we put in our 
voices must 
match the 

content of our 
talk. 



How do leaders use 
communication to influence 

and persuade others?

• Leaders are effective 
communicators…

• by establishing 
credibility,

• build common goals, 

• making their 
position compelling, 

• and connecting 
emotionally with 
others



Building goals on common ground

How they will personally benefit from the project? 



Communicate 
through 
symbols, 

metaphors and 
stores rather 
than dry and 
tedious data. 



Robert Marcell, head of 
Chrysler's small-car design 

team in the 1990s

Very serious 
communication 
and morale 
problem with his 
team who doubted 
Chrysler's ability to 
manufacture and 
market a 
domestically made 
small car. 







Key Takeaways

• For the 2019 budget I will do the following 5P’s:

•Determine Personal Learning Styles on my Council?

•Plan: Story or Theme for this years budget…..

•Prepare: Council training, road trip, Budget 101, 
Strategic Plan 

•Present: use the 9 keys and empathy to explain 
financials

•Perform: use visuals to tell the story with enthusiasm



Thank you…Questions

Rob Adams CAO


