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Ignace at a Glance
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Vision Statement 

To be a safe, attractive and caring community 

that focuses on quality of life which is driven 

by a healthy diversified economy based on 

principles of sustainability.
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Mission 

To deliver 

sustainable 

municipal services 

and foster stable 

economic and 

population growth 

through effective 

leadership.

4



Demographics
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Source: Ignace 2018 Community Profile



Labour Force 
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Strengths

❖A comprehensive 

strategic plan with 

a local and 

regional focus

❖ A knowledgeable, 

unified and skilled 

municipal team
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Strengths

❖A Council that is supportive and pro-

development
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Strengths

❖Quality of life 

(people, nature, 

affordability, safety)

❖An abundance of 

correctly zoned 

properties, ready for 

development
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Challenges 

❖Small tax base (shrinking demographics)

❖Aging infrastructure
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Challenges 

❖Negative 

housing stock 

(higher 

demand than 

supply)
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Challenges 

❖High risk of 

losing 

essential 

services (e.g. 

schools and 

health care 

facilities)
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Challenges 

❖An aging 

community 

that is 

resistant to 

change
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Ignace Grant & Transfers vs 

Taxation Revenue
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Grant Funding- Pros

❖Allows strategic partners the opportunity 

to be involved

❖Reduces the burden/ dependence on 

taxpayers to fund municipal projects

❖Projects can be started without approval 

and rolled back to application date
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Grant Funding- Pros

❖Improves project outcomes (scope, scale 

and timelines)

❖Approval demonstrates government’s 

support and buy-in to strategic direction

❖No repayment commitment
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Grant Funding-Cons
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❖Time consuming 

❖Uncertainty and of approval

❖Significant delays in projects

❖Uncertainty of future funding 

opportunities

❖Cost of initial assessments



Strategies on Leveraging 

Municipal Grant Funding 

❖Identify and reduce internal red tape

❖Develop a plan/strategy 

❖Understand funding programs 

❖Lobbying and networking 

❖Application preparation and submission 

❖Reporting and claim submission 
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Identify and Reduce 

Internal Red Tape
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Rules and Regulations

are designed but 

do not achieve a

certain 

goal. 

Inefficiencies in the 
communication and 

information exchange within 
and between organizations 
and external stakeholders.

Inefficient procedures and 
systems that are related 

to administrative 
management.



Develop a Plan 

❖Plans should be aligned with 

government’s (Provincial and Federal) 

focus along with funding agencies’ 

criteria
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Develop a Plan 

❖Plans should provide a roadmap for 

sustainable growth and prosperity
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Develop a Plan 

❖Plans should be a long term and an 

ongoing investment to ensure the 

viability and sustainability of the 

community
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Understand Funding Programs 

❖Projects should demonstrate efficiency 

maximization, innovation and 

sustainability rather than service 

expansion

❖Align project deliverables with provincial 

and federal growth plans and areas of 

focus.
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Understand Funding Programs 

❖The implication of funding approval on a 

cost incur basis

❖Limitations of funding application 

stacking contribution (Federal and 

Provincial)

❖Cannot exceed stated percentage from same 

funders under federal or provincial sources. 
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Understand Funding Programs 

❖Phased approval process

❖Implication of project commencement 

before funding approval/confirmation

❖Assess the risks 

❖Assess impact on cash flow
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Lobbying and Networking 

❖Engage provincial and federal ministers 

or government representatives before 

application submission
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Lobbying and Networking 

❖Engage provincial and federal ministers 

or government representatives after 

application submission
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Lobbying and Networking 

❖Follow up with letter of appreciation 

when application has been reviewed
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Application Preparation and 

Submission 
❖Ensure project 

being funded is 

supported by a 

strategic plan

❖Determine your 

capacity to 

incur the cost 

of the project
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Application Preparation and 

Submission 
❖Demonstrate how the project will 

benefit the local community and 

wider region, inclusive of Aboriginal 

communities

❖Be aware of application deadlines and 

be proactive

❖Do not wait for the last minute to 

apply

30



Application Preparation and 

Submission 

❖Design project scope to maximize eligible 
cost items
❖ Administrative Costs

❖ Construction (Soft Costs)

❖ Consulting Fees

❖ Marketing/Promotion

❖ Professional Development

❖ Research and Development

❖ Salaries and Benefits
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Application Preparation and 

Submission 

❖Recognize credibility in hiring a 

consultant

❖Ensure financial statements are up to 

date
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Application Preparation and 

Submission 
❖Ensure a fair and transparent Request for 

Proposal (RFP) process and use submitted 

proposals to justify costs

❖Ensure project receives Council’s 

approval through a resolution
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Reporting and Claim Submission 

❖Gather all information required for 

reporting

❖Ensure invoices are clearly itemized
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Reporting and Claim Submission 

❖Ensure project is completed by the end 

date stipulated in the funding agreement
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Reporting and Claim Submission 

❖Submit claim and final report
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Reporting and Claim Submission 

❖Complete and submit change request 

form, if needed.
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Resources

❖Ontario Grants by Sector

❖https://www.grants.gov.on.ca/GrantsPortal/

en/OntarioGrants/GrantOpportunities/Grants

bySector/index.htm

❖Government of Canada – Grants and 

Funding

❖https://www.canada.ca/en/government/gra

nts-funding.html

38

https://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/GrantOpportunities/GrantsbySector/index.htm
https://www.canada.ca/en/government/grants-funding.html


Resources

❖Canadian Public Tenders

❖https://www.merx.com

❖Community Futures Program

❖https://fednor.gc.ca/eic/site/fednor-

fednor.nsf/eng/h_fn01468.html

❖FedNor

❖https://fednor.gc.ca/eic/site/fednor-

fednor.nsf/eng/fn03993.html
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Resources

❖Northern Ontario Heritage Fund 
Corporation (NOHFC)

❖https://nohfc.ca/

❖Ontario Trillium Foundation

❖https://otf.ca/?redirected=1

❖Rural Economic Development Program 
(RED)

❖https://www.ontario.ca/page/rural-
economic-development-program
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Key Takeaway 

It’s important to have a plan 

as well as a unified focus and 

vision that is aligned with 

provincial and federal  

objectives. 
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