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Finance is on a spectrum of change
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How we react to digital disruption will determine the future of finance

Numbers talk ...

819%

Gz:}' o expect the use of Al
to increase or

increase significantly
over the next 3 years

But only ...

269%0

Ry e are ready or very
PR ready to address the
impacts of AI and
robotics

Source: Deloitte 2019 Global Human Capital Trends Report
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While ...

o
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66%

e expect to reskill
current employees
due to automation
over the next 3 years

849%

o believe their
organizations are
increasing their
investment in
reskilling programs

90%

% e reported using

oy alternative workers
within their
organizations today

Even though ...

259%

[’gl @ reported having little

E-& to no processes in
place for sourcing and
managing alternative
workforce
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The future of work

“Work"

Automation level
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\ “Workplace”

Physical proximity
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What?

What work can be done by smart machines and robots?

Digital
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@ RPA

Cognitive

Al

@ Analytics

@ Digital Platforms
Digital Reality
Devices / Sensors
® Robotics

Virtual Assistants -
Speech Recognition

NLP - Natural Language Processing

ML - Machine Learning
Chat Bots

Computer Vision

NLG - Natural Language Generation

Data Visualization
In-Memory Computing

Cloud Platforms
Blockchain Digital Health

Virtual Reality
Augmented Reality Mixed Reality

Wearables RFID Chips
Microelectro-mechanical systems

3D Printing Automated Picking/Knitting

Drones/UAVs Surgical Robots

System of Systems

©

Internet of Things
Smart Cities
Smart Workplaces

Mobile Connected
Workforces

Cyber-Physical Production
Systems

Autonomous Vehicles
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Who?

Shortages in certain skills, as existing jobs are redefined and new jobs created

Source: Deloitte 2019 Global Human
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Shortages

» 10,000

‘ n,*' or fewer Al specialists exist

worldwide

S +400%

The increase in the demand for
Data Scientists in India in 2018

;": 1.8M

The workforce gap that
cybersecurity will experience
by 2022

Capital Trends Report

@ Job Growth

7 40 million
‘gg‘*},»" Net new healthcare sector jobs
- will be needed in India by 2030

; ~ 50%
:fx’ growth expected in creative roles
in China and India by 2030
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Who?
What does that workforce look like?

Secret Sauce How sensitive is the information acce_ssed or used to perform the work? Public Knowledge
High How rr;uch coordination is retiuired to perform the work? . Low
Ongoing Is the w:ork time bound and prc;duces concrete deliverables? Intermittent
Specific Location ) Does the ph.ysical proximity of whe;'e the work is performed matter? Fl.exible Location

TRADITIONAL OPEN
: CONTRACTORS : :
| do': Bf‘LAhNC}: SHdE EﬁTELE'NT Individuals who are part of an organization’s : CROWD
f':‘ Sl z iz the e eds kb value chain or ecosystem and reside on : Individuals who provide services as part of a
CTEND AN AVe O DI O SINEaROn S another organization's balance sheet to : community via a platform
balance sheet with defined salaries and : :

benefits perform work within an activity set
GIG WORKERS

MANAGED SERVICE PROVIDERS Self-employed individuals who are hired to preform

rf'"di"eid“"s,:’h° work for a provider and : specific pieces of work or microtasks through a
performs spe? ¢ services Wlthf? a_work activity @ platform. They have narrow scopes of work and are
set for a client organization : not on the organization's balance sheet

(!
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Where?
Where can the work be done?

Physical Proximity

Physical - Physical Interactions Physical - Virtual Interactions Virtual - Virtual Interactions

In person meetings, common working Most participants are in-person with a Remote and distributed teams,
spaces, and campuses combination of remote and distributed increasingly leveraging virtual reality (VR)
workforces, increasingly mobile with use and augmented reality (AR). Experts
of key technologies (i.e. collaboration connected to distributed workers

platforms, tele/video conferencing)
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Implications

Individual, organizational and public policy
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Implications
for
individuals

Implications

for
organizations

Implications
for public
policy

» Engage in lifelong learning
» Shape your own career path
» Pursue your passions

+ Redesign work for technology and learning
« Source and integrate talent across networks

« Implement new models of organizational structure,

leadership, culture, and rewards

+ Reimagine lifelong education
» Transition support for income and health care
+ Reassess legal and regulatory policies
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Key takeaway
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Today’'s workers need to approach the workplace
much like athletes preparing for the Olympics,
with one difference. They have to prepare like
someone who is training for the Olympics but doesn’t
know what sport they are going to enter.

» Thomas L. Friedman

The World is Flat: A Brief History of the
Twenty-First Century

/
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