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MFOA Policy

Builds capacity and champions members' perspectives on
municipal finance issues through:

« Sector Support and Engagement
— Share information, connect and advise members

 Intergovernmental Relations

— Engage the government and other organizations publicly and
behind the scenes

 Research and Analysis
— Contribute to informed discussions
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Housing Supply Action Plan (Bill 108)

Hosted two online
discussion forums

Developed a popular
infographic

Participated in two MMAH
technical groups

Presented MFOA Position
to the Standing
Committee on Justice
Policy

Coordinating a MFOA
working group dealing
the most pressing issues

Published a line-by-line
review of Bill 108 More
Homes, More Choice Act,
2019

Created an online hub —
close to 2000 unique
views and counting

Submissions on:
- Initial consultation
- Bill 108
- Proposed reg changes

MFOA positions received
endorsements by Councils
and by the Boards of AMO

& AMCTO
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Wastewater Development Charges

ORSTT

FOA III/ Ontario Regional &
‘ Single Tier Treasurers

Ministry of Municipal Affairs and Housing
Office of the Minister

777 Bay Street, 17" Floor

Toronto, ON M5G 2E5

December 7, 2018

Dear Minister Clark,

In view of the launch of consultations with respect to the government’s Housing Supply
Action Plan, we are writing to respond to a recent proposal to eliminate water and
wastewater development charges coming from a C.D Howe report titled Hosing
Homebuyers: Why Cities Should Not Pay for Water and Wastewater Infrastructure with

Development Charges.

“We listened when it comes to
wastewater capital costs — they will

remain 100-per-cent recoverable through
development charges.”
Minister Clark, 2019 AMO Conference
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Municipal Reporting Burden

2016
MFOA works with:

City of Barrie, City 2018 2019
Of Brantfordl MFOA inVited to MMAH Working 2020+
Township of Gillies, join MMAH group members
Citylof Greatet Municipal assist the Province
Sudbury, City of Reporting Burden o) el e :
Hamilton, United Working Group municipal reporting persist
Counties of Prescott burden
& Russell, City of
Toronto, County of
Wellington

MFOA
to

94 reports
eliminated
and 27
simplified
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Accounting and Financial Reporting

Highlights:

« MFOA's Accounting and Financial Reporting Committee
collaborated with AMO to respond to PSAB’s
consultation on Nontraditional Pension Plans (i.e.
OMERYS)

« Championed and shared MFOA member’s pursuit for
clarification on changes to expense deductions for
municipal officers
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Twitter

MFOA @MFOAONtario - Apr 1 v
This is no joke, MFOA's twitter account is back in action! Follow us for current
news in #localgov and municipal finance in Ontario. #onpoli

Always great to see MFOA members at @AMOPolicy annual conference! Be
sure to check our booth in the trade show #AMOConf19

Q 2 1 3 O 1 “' MFOA @MFOAOntario - Aug 18 iy

MFOA @MFOAOnNtario - May 31
Our submission on Bill 108, More Homes, More Choice Act is now availak
online. We believe there a T MFOA Retweeted

development charges and “%T" Rob Ferguson & @robferguson1 - Jun 20
concerns mfoa.on.ca/mfo: 3 P BREAKING: full story on Ford cabinet shuffle. Big make-up.
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Policy Committee & Working Groups

Standing Committees:
« Accounting and Financial Reporting
* Policy and Research

Working Group:
« Community Benefits Charge (CBC)
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Partnerships

A " . PROPERTY
inkh PROPERTY
Associaionof (mpac™ 2o

Municipalities Ontario

5 AMCTO

ll THE MUNICIPAL EXPERTS ‘)MSSA

ONTARIO MUNICIPAL SOCIAL
SERVICES ASSOCIATION

bt Ontario Municipal Tax
L-\A and Revenue Association
OMTRA Ontario’s Municipal Revenue Specialists

Ontario @
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What to Expect in 2020

« Continuing to support members and champion their views
with the Province of Ontario

* Resources to help implement PSAB changes on:
— Asset Retirement Obligations

— Financial instruments (This includes Accounts Receivable,
not just Investments)
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Education and Training

17




Education and Training

 Builds capacity and provides continuous professional
development

S

In-class On-demand /. e-Learning AN
Workshop Webinar Course

AR

« Topics are prioritized based on your input
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Benefits

Now Available! e-Learning: learn at your own pace from your
computer at a time and location that is convenient for you!

* First up...Municipal Finance 101 — A Fundamentals Course.

Staff
« Learn at your own pace 7
» Personalized learning plan

» Flexible around your schedule

e Save on travel time Leal'ning

Municipality

* Onboard training readily available for new/existing staff
* Time savings

« Eliminate travel and accommodation costs

19




2018 Highlights

7% 1éy

Municipal staff registered Reported high level of
for MF101 e-Learning satisfaction with MF101
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Annual Conference

Exclusive Promo Offer!

eLearning MF101 When 3 or more staff register from

same municipality (members only)

Expires Monday, September 30, 2019

Register on our website

Contact Eunice Leung (Eunice@mfoa.on.ca) for any questions
- B FOA
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Upcoming Training

Reserve and Reserve Funds workshops 101 & 201

101 Workshops:
Thursday, Oct 17 - Kingston

Tuesday, Oct 22 - Brampton & Livestream
Thursday, Oct 24 - London

201 Workshops:
Tuesday, Nov 5 - Kingston

Thursday, Nov 7 - Brampton & Livestream
Tuesday, Nov 12 - London
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Upcoming Training

Investment Basics 101 workshops

Thursday, October 3 — London
Friday, October 11 - Orillia

Friday, November 1 - Peterborough
Friday, November 8 - Brockville

23




Accounting and Corporate

Services

24




MFOA Municipal Members

Members
410
400
390
380

370

360

350

# Municipalities

340
330
320
310

300
2012 2013 2014 2015 2016 2017 2018 2019

Year

A RYFOA
Navigatiny
25 y i

MUNICIPAL FINANCE
OFFICERS’ ASSOCIATION
OF ONTARIO




Membership...Just the Facts

« Municipalities are member
— ALL your municipal staff ARE MEMBERS!!!!

* Many classes of memberships

* Retirement membership are available
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Asset Management
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ASSET MANAGEMENT ONTARIO

Asset Management Resources

In partnership with Asset Management Ontario, the Asset Management Resources webpage is a central source for

important documents, videos, and policies related to asset management. Based on the 12 sections of MFOA's asset
management Self-Assessment Tool (SAT), the resources on this page have been carefully selected to suit your

municipality's asset management needs. MFOA Article in
June 2019 edition
How to Use of Municipal World

To the right of your screen are all the documents available on our Resource page. Each resource includes a date

of publication, author information, and a brief description. Click on the title to access the document.

To filter the resources, select items on the left by checking off characteristics of the resource you are looking for.

The results of your search will appear on the right. | = P e T
, _ o o _ Strategic asset
Subject Area Starting the asset management conversation with your municipal council 5.8
management pOlICIES
MFOA Self-Assessment Tool (2018-10-01) i -
. i o . . . ) Champions, advisors, doers, and dreamers all
Chapters This resource is a communication tool (presentation) that is ready to use as-is. It includes required to keep your assets in a state of good repair

slides and speaking notes that can be personalized to you community's needs and a particuia
Show mare

Introduction
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Asset Management — Tools and

Supports

i  ontario.ca/page/mur

ontario.ca
Tools and supports

Ontario @

Community of Practice Activities

Municipal asset managem

Get information, tools and support to devel

Communities of Practice Guide

On this page Eead more about the Assed Management Communities of Practice |
Strategic Asset Management Policy Toolkit
1. Asset management planning The strats et managemer okt ble to all ;

2. Key components of the municipal asset management

planning regulation

3. Tips and best practices Asset Management Self-Assessment Tool

C||Ck here to V|S|t the Webpage Asset r-‘ulanagement Plan Assessm.ents-

28 .
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https://www.ontario.ca/page/municipal-asset-management-planning#section-3

AMP It Up 2.0

Funded by MOI & MFOA

 In-person expert Asset Management Plan assessment
and localized action plan developed for each municipality
(Municipal Action Plan)

 All municipalities under 25,000 population are eligible.

* 93 municipalities participated in AMP 1.0

29




Rollout

« Group 1
58 municipalities launched January 2019

 Group 2
65 municipalities launched June 2019

 Group 3
25+ municipalities set to launch end of September 2019

 Group 4
100 municipalities still qualify — need to sign up, launch and
commence work with consultants by December 31, 2019

30




Direct AM Resources Iin Your

Municipality

* Population under 25,000
* Not already in AMP It Up

e Contact:

Calvin Barrett Rose Carino
Calvin@mfoa.on.ca| Rose@mfoa.on.ca

31
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Thinking About Retiring...




MFOA NEEDS YOU!!

s ML FOA
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Temporary Finance Professionals

A program to link qualified municipal finance
professionals with municipalities looking to fill financial
positions on a part-time or temporary basis.

 Employee and employer portal launched in 2018. Sign
up today!

* If you are retiring in 2020 and considering consultant
work, we want to hear from you.
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Investment Services

35
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ONE Investment

INVESTMENT

B AS  GHUMS

FINANCING CORPORATION

Purpose:

— “facilitate investment by municipalities and public sector
bodies in investment products and vehicles

—to make available, and lower the cost of, such products and
services in a manner consistent with the investment
objectives of such municipalities and public sector bodies.”
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NEW in 2018/19

Incorporated ONE Investment as a not-for-profit
organization

Obtained an Ontario Securities Commission exemption to
be able to provide investment advice to clients

Hired a CFA Charterholder (Keith Taylor) to provide
Investment advice and expertise to municipalities

MFOA introduced a full-time resource to provide
dedicated Municipal Finance expertise




New Service Delivery Model

Uniquely
Tailored
Investment

Investment Advice
Best Practice
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What to Expect in 2019/2020

Prudent Investor - NEW Legal List
« A Prudent Investor turnkey * Redesigned custom quarterly
solution in full compliance with Investment reports
the recently introduced
legislation
* Ongoing efforts to seek the
* Two NEW funds to expand best rates for our pooled
Into investments not permitted accounts

under the legal list
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