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Smarter Cities:

* Better design

..+ Better development
;.;.- i Greater and better use of technology

ks 'e;' Déllver better value
- ®-

g * » More efficient infrastructure investments

A *+ Understand the changing face of your
.- community

R ._f': Financial planning and asset management
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Advanced Technologies:

* Artificial Intelligence
"= *Sentient Tools
-';-EL.F-.-:.;_-'Inte rnet of Things
. ;j'; _7 ' Big Data
AN )

o eM2M
*And coming soon...5G!




Step 1: Identified the change forces of the future

* Completed an Immersion Study with the Sterling Rice Group and identified 23 societal, technological,
economic, environmental and political change forces that we believe will ripple across the world over the

next seven years.

Social

A CHANGING
POPULATION

URBANIZATION

CHANGING WORK
ENVIRONMENTS

FLUID GENERATION

RISE OF WOMEN

Source: RBC Capital Markets, Sterling Rice Group
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Technological Economic
BiG DATA EXPANDING
= E-COMMERCE
Al & COGNITIVE
COMPUTING =
AUTOMATION IN THE

AUTONOMOUS CARS -

BIOENGINEERING
DIGITAL ENGAGEMENT
THE NEW REALITY

CYBER SECURITY

FOOD & AG TECHNOLOGY

W

NEW RESOURCE
SHORTAGES

CLIMATE CHANGE

ENERGY SOURCE
UNCERTAINTY

EVOLUTION IN
POLLUTION

Political

GEOFOLITICAL
UNCERTAINTY

CLIMATE CHANGE
POLICY

PRIVATE
ENTERPRISING
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"

-~ Creation of new job categories based on
technology

: -,ft:-" Robots will be used more inside and outside C|ty
y.  hall i.?l.

- “-. '» Bots (Internet robots) will be commonlyusedas ..
“. - 7 Virtual Assistants




Spoken
Responses

Amazon
Alexa
Service
Platform

Tokenized JSON
requests / response

* Handles speech recognition

Voice audio for
processing / audio
Voice responses
commands "‘\
B—
Sy
Echo Device
'1——____%_1
Hj“k_\_\kk-\-‘
Response Cards ————
Alexa Companion
Phone App

¢ Handles text to speech

o  Maps voice commands to JSON intents

Custom Skill code
(AWS Lambda, or
other HTTPS
endpoint)
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...and speaking of money...

*¥» How are you going to finanCei-;-- -
- all of the new demands on -
""”f"' . your town or city for |
'. “advanced technologies? gk




We've been
hacked!




The Status quo for
Governments is dead




& “For most people and most j' ‘
- ;;;_ busmesses most of the tlme,

' go vernment.”




"";‘.:’4- MUSH: (Munis, Univ/Coll, Sch, Health)

™. " 5. FPT: (Fed, Prov, Terr investments that = >
e impact municipal prosperity) /
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Information




Municipal Asset Corporation:

g * How to unlock the value of municipal
assets

* Greater use of PPPs and private sector
services

¢ ° Re-invest in needed infrastructure
ki ° Re-think asset management

2! « New revenue tools, opportunities—and
responsibilities!




New Municipal Revenues:

* On-Line Sales Tax

- . *Share of Provincial Sales Tax

"= *Share of Federal Income Tax

'« '* More Gas Tax funding
‘s “»Greater share of Marijuana Tax

,' Share of Carbon Tax...

*More local authority for taxing
. powers—and more local

~ accountability for that authority.
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To contact Gord Hume:
gord@gordhume.com

To order any of Gord’s books:
www.municipalworld.com



mailto:gord@gordhume.com
http://www.municipalworld.com/

